SAN FRANCISCO BAY GROUP 2 OPERATING INSTRUCTION 01
10 JUNE 2008

Operations

Aircraft Utilization - A1 Hours

1. This operating instruction provides policy guidance on aircraft utilization for CAP corporate aircraft
assigned to San Francisco Bay Group 2. The purpose of this policy is to ensure units with assigned
aircraft monitor and attain the desired balance of mission hours, especially for Search & Rescue (SAR)
mission flying under Air Force Assigned Mission Symbol “A1.”

2. After considerable analysis of both 2007’s and 2008’s A1 hours within CAWG, Group 5, and Group
2, the following instructions are being put in place for each aircraft assigned to units in Group 2.

a. Attain a minimum of ten (10) hours per year of A1 missions for each aircraft.
b. Provide plans to reach a desired goal of fifteen (15) hours per aircraft.
¢. Provide a quarterly review of aircraft usage by mission type

d. For any aircraft projected to miss the minimum hours, a plan will be prepared to develop actions
to reach the desired hours.

3. The minimum and desired A1 hours is a baseline for 2008 and will be reviewed and the end of the
year to determine future goals.
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